Category III Assessment

> 1995 Accomplishments
e $11.7 million water-user funding
* Formation of Steering Committee
* Selection of 9 projects costing $4.4 million

> Practical needs:
» Time frame beyond 3 years

« Comprehensive approach for role of projects and

management control programs in long-term plan

» Full-Time Management Services

« Accountability to CALFED
 Organization that can manage funds and contract

in its own name (on interim basis)

» Coordination Among Restoration Programs
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Category 111 Assessment

Accountability to CALFED

« CALFED Executive Director on Board of Directors

« CALFED Ecosystems Group sets priorities
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« CALFED Consultation on Work Plan

E-000407



